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Priority #1 Formation for Eucharistic Worship

Goal

Plan

Purpose

Track Progress

Support Needed

1. To increase the opportunities in our
parish for Eucharistic Adoration

Add two additional times per month to the current three
times per week for Eucharistic Adoration:

i. Have a Mass added for the first Saturday of the month at
10:30 a.m. followed by Adoration and Reconciliation at 11:00
a.m.

ii. Add an Adoration time prior to the 5:00 p.m. Saturday
evening Mass starting at 4:30 p.m.

To make Eucharistic Adoration more
available to the faithful to increase
awareness and love of the Eucharist.

Starting in September 2024, the parish
will add the two extra times for Eucharis-
tic Adoration.

Our Pastor and hopefully an Associate Pas-
tor will take on the added responsibility of
the additional Eucharistic Adoration times.

Liturgical ministries will be needed to sup-
port the additional Saturday morning
Mass.

2. To increase our knowledge and un-
derstanding of the Catholic faith through
lay witnesses.

Lay witnesses to share their insights/reflections in short re-
flections on the Sunday readings to be shared in the bulletin
and website/social media.

Publish a “Question of the Week” about the Catholic faith for
parishioners to answer in our bulletin and on our TV monitor
in the welcome area.. The answer would be published in the
subsequent bulletin along with the next “Question of the
Week.”

To increase the knowledge and under-
standing of the Sunday readings, the Lit-
urgy and our faith in general

Starting in September 2024 a weekly re-
flection will appear in the bulletin and a
“Question of the Week” will be pub-
lished in the bulletin and included on the
TV monitor.

Father to approve 8—10 parishioners to
share their insights on the Sunday read-
ings. They can rotate throughout the year.
Father would continue to provide the re-
flection for the major Feasts of the year.

Parish staff to update the bulletin and the
TV monitor.

3. To increase our understanding of the
Liturgy.

Father to incorporate “Teachable minutes” as part of the
Mass, most likely during his homily, when he can explain the
“Why” of what we do at the Liturgy.

Incorporate resources such as GIFT (Growing in Faith Togeth-
er) as the basis for a workshop for parishioners to better un-
derstand the Liturgy.

Too often Catholics are not aware of the
parts of the Liturgy or the practices dur-
ing the Mass ex. the various postures we
use and when they are used during the
Mass.

Father will incorporate, as appropriate,
“Teachable Minutes” into the Mass
(homily).

Starting in the fall 2024, a workshop will
be offered based on GIFT or similar re-
source for parishioners.

Father will incorporate Teachable
Minutes” into the Mass as he deems ap-
propriate and as time permits.

The Archdiocese to provide support in the
form of knowledgeable people and infor-
mation appropriate to support the Liturgy
workshop for parishioners.

4. To increase the awareness of Eucha-
ristic miracles among HFP parishioners.

Based on the documented miracles by Bl. Carlo Acutis, the
parish will include during the month of June (The Sacred
Heart of Jesus) on a weekly basis one or two cases of Eucha-
ristic miracles in the bulletin and our website/social media.

The Real Presence in the Blessed Sacra-
ment needs to be highlighted for what it
is.

During June 2025, at least one docu-
mented Eucharistic miracle will be in-
cluded in the weekly bulletin and web-
site/social media.

Office staff to select and edit the docu-
mented miracles of Bl. Carlo Acutis and
make the necessary postings.




Priority #2 Formation for Confident Witness

Goal

Plan

Purpose

Track Progress

Support Needed

1. Reach out to 50 to 100 individuals and
families who are no longer attending HFP.

A committee of volunteers who are long-
time parishioners to reach out to those no
longer attending. It would be preferable to
have the volunteers who knew the inactive
parishioners to reach out. It would also be
advisable to have a variety of people from
different parish groups such as the K of C,
CWL be a part of this committee as they
may have known some of the inactive pa-
rishioners in their respective groups.

People are more likely to respond to a per-
sonal connection than a generic invitation.

50 to 100 individuals and families will be
contacted by the end of October 2024

A committee of volunteers who are long time parish-
ioners to reach out to those no longer attending. It
would be preferable to have the volunteers who knew
the inactive parishioners to reach out. It would also
be advisable to have a variety of people from different
parish groups such as the K of C, CWL be a part of this
committee as they may have known some of the inac-
tive parishioners in their respective groups.

#2. Increase faith formation opportunities
for youth, (12— 18 yrs.), young adults (19—
35 yrs.) families and a men’s group.

Father to approve a committee of parish-
ioners who will be responsible for the crea-
tion of presentations for the various groups.
As these presentations are faith-centred,
the priest’s input and presence will figure
prominently.

To keep people engaged in the faith and
support parishioners and families in their
faith-life and vocations.

There will be presentations scheduled for
each of the aforementioned groups with
the priest’s approval. The priest to attend
as scheduling permits.

Identify people who represent the aforementioned
groups who possess the necessary organizational
skills.

The Archdiocese can provide support by identifying
individuals who have been vetted to present to these
groups on the suggested topics.

3. Focus on enhancing the sense of commu-
nity within our parish.

Increase the number of people in the Greet-
er Ministry to ensure that every Mass has
people (including families) greet people
when they come to Mass.

Have hospitality at the end of each Mass at

least once a month

People (current parishioners, new members
and hopefully those returning to the Litur-
gy) will find a welcoming atmosphere and
make connections with those greeting and
offering hospitality.

There will be greeters at each Sunday Mass
and hospitality after each Sunday Mass at
least once a month.

Identify people who are outgoing and personable who
could greet at the Sunday Masses.

Identify people who could assist with hospitality after
Sunday Masses.

4. Create opportunities for Catechesis in
the parish.

Create a website page where resources can
be listed for those people interested in
learning more about the faith.

Have one session per month on a different
topic for parishioners to attend.

People need to have the opportunity to
have ready access to information about the
faith.

Website page will be created and updated
monthly.

Volunteers/pastoral assistants from HFP or
another parish/Archdiocesan approved
speaker could offer the monthly session.

Father to identify suitable lead people to head each of
the groups or lead the monthly session.

The Archdiocese can create an approved list of print
and video resources for the website as well as a list of
people in the Archdiocese and their areas of expertise
and contact information




Priority #3 Formation for Service to Families and Marriage

Goal

Plan

Purpose

Track Progress

Support Needed

1. To begin collaborative Work with GSACRD
(Greater St. Albert Catholic Regional Division)
and St. Albert Parish to provide opportunities
for school division staff to learn more about
the Catholic Faith

Offer sessions at the parish on the GSACRD
faith-based professional development (PD)
days which occur twice a year.

School staff impart the faith to the children.
They need to have good faith-based PD to
answer their questions and provide quality
Catholic Education.

Offer sessions at HFP (and St. Albert Parish if
they are interested in participating in this op-
portunity) at the two faith-based PD days.

Meet with the GSACRD Trustee Chairperson,
Superintendent and Religious Consultant to
schedule dates and sessions. This goal is al-
ready in progress. The initial meeting was in
April 2024; follow-up meetings in May and at
the beginning of the new school year in Au-
gust/September 2024.

2. Invite families from our associated schools
who are disengaged from our parish and the
faith to be a part of our faith community.

Have a short presentation to share with the
school communities at their Meet the Staff at
the start of the new school year.

Invite a parishioner or a family who is a part
of each school community to share their ex-
perience at HFP and invite unengaged fami-
lies to come to HFP at their respective Meet
the Staff events.

People are more likely to listen to witnesses
than to teachers— St. Paul VI,

There will be a parish presentation at each of
our five associated schools with a parent
from each school community sharing his or
her experience and extending an invitation to
the school community to be a part of HFP.

With assistance, Father will identify individu-
als/families who are active parishioners and
are well-spoken and charismatic to speak at
each of the Meet the Staff events.

Principals of our associated schools to be
asked to give their support and provide the
necessary support in this regard (May 2024).

3. Engage more families from our associated
schools to attend HFP at school-ministered
Masses.

Have each school provide the ministries for
one Sunday Mass. Those schools that are un-
able to provide all ministries could combine
with one other school.

People are more likely to attend HFP if their
children’s schools are directly involved.

Each of our associated schools will provide
the ministries for one Sunday Mass during
the school year.

Principals of our associated schools to be
asked to give their support and provide the
necessary support and scheduling in this re-
gard (May 2024).

4. Provide opportunities for social events that
are not faith/religion-based to take place in
the parish facilities.

Have five or six events take place in the par-
ish during evenings or on weekends for peo-
ple to attend.

To have people see the parish a place of

worship and of community.

There will be five or six events scheduled
throughout the year.

Father to select people for a Social Com-

mittee to organize events.
Father to approve proposed events.

Volunteers to organize and facilitate events.

5. Support engaged couples and newly mar-
ried couples in their first year of marriage.

Create a Marriage Preparation Ministry to
support couples.

To support engaged couples and newly mar-
ried couples in their vocation. People in the
ministry would support and be models of liv-
ing their vocations.

A ministry of at least five to eight couples to
offer gatherings based on established Mar-
riage Preparation guidelines.

For newly married couples the ministry
would offer quarterly/periodic gatherings.

Father to select couples for this ministry in
September/October 2024. Start dates TBD.

Archdiocese to provide training for this minis-
try and a list of approved speakers on various
relevant topics.

6. Celebrate family and marriage milestones.

Post information (with permission) from fam-
ilies about significant events in their lives
such as milestone anniversaries, birthdays
and the birth of children in the bulletin, on
the website and on bulletin boards.

Connect people and share significant events
among parishioners. Hopefully, parishioners
will be inspired by others living out their vo-
cations as well.

Request in the bulletin for parishioners to
share significant milestones with the parish
community. Post as information is received.

Obtain consent from parishioners to share
their milestone events.

Office staff to post information in the bulle-
tin, on the website and on the bulletin board.




