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Priority #1 Formation for Eucharistic Worship

Goal

Plan

Purpose

Track Progress

Support Needed

Progress/ldeas |[Oct. 2024)

Progress/ldeas (Mar. 2025)

1. Toincrease the
opportunities in
our parish for Eu-
charistic Adoration

Add two additional times per month tothe
current two times perweek for Eucharistic
Adoration:

i. Hawve @ Mass added for the first Saturday of
the month at 10:30 a.m. followed by Adora-
tion and Reconciliation at 11:00 a.m.

To make Euchanstic Ado-
ration more available to
the faithful to increase
awareness and love of
the Eucharist.

Starting in September 2024, the
parishwill add the two extra
times for Eucharistic Adoration.

Cur Pastor and hopefully an Associ-

ate Pastor will mke on the added
responsibility of the addtional Eu-
charistic Adoration times.

Liturgial ministries will be needed

Cne additional time would bein
conjunction with Saturday Rec-
onciligtion at 11:00a.m.

The start date for the Sunday
500 p.m. Mass Adoration is TED.

Mot pursued at this time; alk-
hough not dependent on having
an Associate Pastor, having one
would be helpful.

This is now oCcurring on one

- _ ) _ to support the addtional Saturday | The youth groups under the di- | Sunday of the month.
ii. Addan Adorati Drj' tme prior tu.the 500 maorning hass. rection of the Youth Coordinator
p.m. Saturday evening Mass starting at 4:30 may be involved.
p.m.
2. Toincrease our | Lay witnesses to share their insightsf To increase the Starting in September 2024 a Father to approwe B—10 parishion- | Questions of the Week have Ongoing

knowledge and
understanding of
the Catholic faith
through lay wit-
MEesses.

reflections in short reflections on the Sunday
readings to be sharedin the bulletin and web-
site/social media.

Publish a "Cuestion of the Week" about the
Catholic faith for parshioners toanswer in
our bulletinand on our TV monitor inthe wel
come area.. The answer would be published
in the subseguent bulletin along with the next
“Cuestion of the Week.”

knowledge and under-
standing of the Sunday
readings, the Liturgy and
our faithingeneral

weekly reflecionwill appear in

the bulletin anda "Question of

the Week” will be publishedin

the bulletin and included on the
TV monitor.

ers toshare their insights onthe
Sunday readings. They @n rotate
throughout the year. Father would
continue to provide the reflection
for the major Feasts of the year.

Parish staff to update the bulletin
and the TV monitor.

been started as of the October
2024 bulletin.

Parishioners hawve been asked by
Father. Their reflections will add-
ed to the bulletin starting the
First Sunday of Advent.

Reflections have been induded
in the bulletin staring the First
Sunday of Advent

3. To increase our
understanding of
the Liturgy.

Father to incorporate “Teachable minutes"” as
part of the Mass, most likely during his homi-
Iy, when he canexplain the “Why" of what
we do atthe Liturgy.

Incorporate resources suchas GIFT [Growing
in Faith Together) as the basis fora workshop
for parishicners to better understand the Lit-
urgy.

Too often Catholic are
not aware of the parts of
the Liturgy or the pradic-
es during the Mass ex.
the various postures we
use andwhen they are
used during the Mass.

Father will incorporate, as ap-
propriate, “Teachable Minutes”
into the Mass (homily).

Starting in the fall 2024, a work-
shop will be offered based on
GIFT or similar resource for pa-
rishioners.

Father will incorporate Teachable
Minutes” into the Mass as he

deems appropriate and as time per-

mits.

The Archdiocese to provide support

in the form of knowledgeable pec

ple and information appropriate to

support the Liturgy workshop for
parishioners.

A parishioner towrite a series of
=hort explanations of the various
parts of the Mass to be used dur-
ing the Mass and to be included
in the bulletinstarting in Lent.

A recommendation that the
Catholic Corner inthe bulletin
continue until September with
the exception of June (see be-
low) and the explanations of the
Mass start in September (length
of time TBLD).

4. To increasethe
awareness of Eu-
charistic mirades
amone HFP pa-
rishioners.

Based on the documented miracles by Bl. Car-
lo Acutis, the parish will include during the

month of June (The Sacred Heart of lesus) on
a weekly basis one or two @ses of Eucharistic
mirades in the bulletin and our website/social

media.

The Real Presence inthe
Blessed Sacrament needs
to be highlighted for what
it is.

During June 2025, at least one
documented Eucharsticmirade
will be included inthe weekly
bulletin and website/sodal me-
dia.

Cffice staff to seled and edit the
documented mirades of Bl. Carlo
Acutis and make the necessary
postings.

In the bulletinstarting in June
2025 when the Feast of Corpus
Christi will be.

This will be done for the five
Sundays inJune 2025,




Priority #2 Formation for Confident Witness

Goal

Plan

Purpose

Track Progress

Support Needed

Progress/ldeas (Oct. 2024)

Progress/ldeas (March 2025)

1. Reach out to 50
to 100 individuals
and families who
are no longer
attending HFP.

A committee of volunteers who are long-
time parishioners to reach out to those no
longer attending. Itwould be preferable to
have the wolunteers who knew the inactive
parishioners to reach out. [twould also be
advisable to have a variety of people from
different parsh groups suchas the Kof C,
CWL be a part of this committee as they
may have known some of the inadive pa-
rishioners in their respective groups.

People are more likely
to respond to a personal
connection than a ge-
neric invitation.

50 to 100 individuals and
families will be contacted
by the end of October
2024

A committee of volunteers who are long
time parishioners to reach out to those no
longer attending. It would be preferable to
have the wolunteers who knew the inactive
parishioners to reach out. [twould also be
advisable to have a variety of people from
different parish groups such as the Kof C,
CWL be a part of this committee as they may
have known some of the inadive parishion-
ers intheir respective groups.

Using the new directory com-
pared to previous drectories,
compile a list of people no longer
attending HFP. Lectors and ECMW s
to assist with the plan of con-
tacting these people. The prem-
isewill be a HFP event such as a
movie night tofadliate the con-
versation instead of “cold-
calling” people.

Mot pursued at this time

#2. Increase faith
formation opportu-
nities for youth, (12
— 18 yrs.), young
adults (15—35 yrs.)
families and a
men’s group.

Father to approve a committee of parish-
ioners who will be responsible for the crea-
tion of presentations for the vanous groups.
As these presentations are faith-centred,
the priest’s input and presence will figure
prominently.

To keep people engaged
in the faithand support
parishioners and fami-
lies in their faith-life and
WOCations.

There will be presenta-
tions scheduled foreach
of the aforementioned
groups with the priest's
approval. The priest to
attend as scheduling per-
mits.

ldentify people who represent the afore-
mentioned groups who possess the neces-
sary organizational skills.

The Archdiocese @n provide support by
identifying individuals who have been vetted
to present tothese groups onthe suggested
topics.

Potential Young Adults Leaders
1o be identified.

Potential Men's Group Leaders to
be identified.

Ongoing

Ongoing

3. Focus on enhanc-
ing the sense of
community within
our parish.

Increase the number of people inthe Greet-
er Ministry to ensure that every Mass has
people [induding families) greet people
when they come to Mass.

Hawve hospitality at the end of each Mass at
least once a month

People [current parish-
ioners, new members
and hopefully those re-
turning to the Liturgy)
will find a welcoming
atmosphere and make
connections with those
greeting and offering

There will be greeters at
each Sunday Mass and
hospitality after each Sun-
day Mass at leastonce a
mionth.

|ldentify people who are outgoing and per-
sonable who could greet at the Sunday
Masses.

ldentify people who could assist with hos pi-
tality after Sunday Masses.

Hospi@lity is offered at least
once a month atall Masses.

Geoffrey Durocher (Coordinator
of Greeters) to be contacted to
see how many weekends
[Masses) have regular greeters

Continues
®  Spm Saturday: & individuals & 1 ooupke

%  gam Sunday: 2indrsduals, 1ooupke & 1
tamiky

®  1lam Sunday:E indwiduzls % 2 millies
L Spm Sunday: 1indreidual & 1 fmily

There ar regularl scheduledgredters far al
Masses cxoept for the Sunday 5:00 pum. Mass

4. Create opportu-
nities for Catechesis
in the parsh.

Create a website page where resources can
be listed for those people interestedin
learning more about the faith.

Have one session per month on a dfferent
topic for panshioners toattend.

People need to have the
opportunity to have
ready access to infor-
mation about the faith.

Website page will be cre-
ated and updated month-
Iy

Wolunteers/pastoral assis-
tants from HFP or another
parishfarchdiocesan ap-
proved speaker could
offer the monthly session.

Father to identify suitable lead people to
head each of the groups or lead the monthly
58550,

The Archdiocese @n create an approved list
of print and video resources for the website
as well as a list of peoplein the Archdiocese
and their areas of expertise and contactin-
formation

Father suggested a “Spiritual For-
mation Team"™ be created. Evelyn
10 SUEEest names.

Website is being updated with
new pictures, pages and a page
specifically for Catholic resources
locallyand atlarge is also being
created.

Two people have been suggested
and accepted by Father to be a
part of the “Spiritual Formation
Team.

‘Website updates continue

HFP hosted the first Ni@ean
Creed session on February 13,
2025



Priority #3 Formation for Service to Families and Marriage

Goal

Plan

Purpose

Track Progress

Support Needed

Progress/ldeas (Oct. 2024)

Progress/Ideas (March 2025)

1. Tolbegin collaborative Work
with GSACRD (GSreater 5t Albert
Catholic Regional Division) and
5t. Albert Parish to provide op-
portunities for school division
=taff to learn maore about the
Catholic Faith

Offer seszions at the parizh on the ESACRD
faith-bazed professional development [PO)
days which oocur twice 3 year.

School staff impart the faith to
the children. They need to have
good faith-based PD to answer
their questions and provide
guality Catholic Education.

Offer sessions at HFP (and 5t Al
bert Parizh if they are interested in
participating in this opportunity) at
the two faith-bazed FD days.

Meet with the G5ACRD Trustes Chairperson,
Superintendent and Religious Consultant to
schedule dates and sessions. This goalis al-
ready in progress. The initial meeting was in
Aypril 2024; follow-up meetings in May and at
the beginning of the new school year in Au-
Fust/September 2024.

Bruno to contact Lynn Z. to see what plan
E5ACRD has for its faith day in January
and possible HF P invohrement.

ESACRD was unable to provide details of
its Faith Day in Januaryand Fr. Antomy
was called away in mid-December and
mvost of January.

2. Imvite families from our asso-
ciated schools who are disen-
gaged from our parizh and the
faith to be 3 part of ouwr faith
DOMMLINTTY.

Have 3 short presentation to share with
the school communities at their Meest the
Staff at the start of the new school year.

Invite a parishioner or a family whois a
part of each school community to share
their experience at HFF and invite unen-
gaged families to come to HFP at their
respective Meet the Staff svents.

People are more likely to listen
to witneszes than to teachers—
5t Paul v,

There will be 3 parich presentation
at each of our five assocated
=schools with a parent from each
=school community sharing his or
her experience and extending an
imvitation to the school oommunity
tobe a part of HFP.

with assistance, Father will identify individu-
als/families who are adive parishioners and
are wellzpoken and charismatic to speak at
s3ch of the Mest the Staff events.

Principals of our associated schools to be
asked to give their support and provide the
necessary support in this regard (May 2024L

&l echools had Father and/or the Pasto-
ral Assistant along with a parent
[approwed by Father) speak at each of
our associated schools and invite families
to be a part of Holy Family Parish

Pastoral Assistant shares a special school
bulletin with each school with events and
news for the parish quarterty during the
=school year.

This iz ongoing; 2 of 4 bulletins have been
done with the third to be done in early
April prior to Easter.

3. Engage maore families from
our associated schools to attend
HF P at schoolkministered Mass-

=

Have each school prowvide the ministries
for one Sunday Mass Those schools that
are unable to provide all ministries could
combine with one other school.

People are more likely to attend
HFP if their children’s schools
are directly imvolred.

Each of our associated schools will
prowide the ministries for one Sun-
day Masz during the school year.

Frincipals of owr associated schools to be
asked to give their support and provide the
necessary support and scheduling in this re-
gard (May 2024).

Invitations have been extended to the
principals of owr associated schools to
hawe 3 school-ministered Mass.

Schools have been encouraged; however,
to date only MM R School which already
has a tradition of hawving its school Mass
for the First Wesek of Advent has done so.

4. Provide opportunities for so-
cial events that are not faith/
religion-bazed to take place in
the parizh facilities.

Have five or six events take place in the
parish during evenings or on weekends for
people to attend.

To have people s=2& the parish a
place of worship and of commu-

rity.

There will be five or six events
scheduled throughout the year.

Father to select people for 3 Social Committes
to organize events.

Father to approve proposed svents.

Wolunteers to organize and fadilitate events.

Lizhting of Christmas lights/social Nov. 30|
Advent Christmassing-along—Dec. B

Father wants the songs published for the
zing-along published in advance.

Sing-a-long did not happen due to the
unavailability of musicians. Perhaps in
2025

snowhball Dance hosted by the vouth
Ministry in January 2025

5. Support engaged couples and
newly mamied couples in their
first year of marriage.

Create 3 Marriage Preparation Ministry to
support couples.

Tosupport engaged couples and
newhy mamied couples in their
wocation People in the ministry
would support and be models of
living their vocations.

& ministry of at least five to eight
couples to offer gatherings based
on established Marriage Prepara-
tion guidelines.

For newly marmied couples the
ministry would offer gquarterhy/

Father to select couples for this ministry in
September/October 2024, Start dates TED.
archdiocese to provide training for this minis-
try and a list of approved speakers on various
relevant topics.

Marriage Taks have been scheduled. The
firstis Mowv. 15 E 16, 2024

completed and another MamiageTalk:
“A night on Catholic Marriage” was host-
ed on Mowember B, 2024

&. Ccelebrate family and marriage
milestones.

Post information (with permizsion) from
families about significant events in their
Iiwes such as milestone anniversaries,
birthdays and the birth of children in the
bulletin, on the website and on bulletin
boards.

Connect people and share siz-
nificant events among parishion-
erz. Hopefully, parishioners will
be inspired by others living ouwt
their vocations as well.

Reguest in the bulletin for parish-
ioners to share significant mile-
stones with the parish community.
Post as information is received.

Obtain consent from parishioners to share
their milestone events.

Office staff to post information in the bulletin,
on the website and on the bulletin board.

Have a blessing at the last weekend's
Maszzes for all parishioners who celebrate
birthdays and anniversaries that month.

Include a mote in the Baptism form asking
consent to use pictures for the bulletin
board.

Plans are underway with the Liturgy
Commmittee to have couples who are cele-
bratirg milestone anniversaries to be
recognized at yet-to-be determined
Masses,

Baptism pictures are now being included
on the Sacraments bulletin board




